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III. Acquisition Organization and Procedures (U)

To continue to improve acquisition management, the
following measures will be undertaken:

A. Within 60 days of the date of this directive,
in anticipation of the enactment of legislation establishing
a level II position of Under Secretary of Defense for
Acquisition, the Secretary of Defense will issue a DOD
Directive outlining the roles, functions, and responsibilities
of the Under Secretary of Defense for Acquisition. The Under
Secretary of Defense for Acquisition, who should have a solid
industrial background, will serve as the Defense Acquisition
Executive. The existing Defense Acquisition Executive will
immediately begin implementation of these actions pending the
passage of a bill authorizing appointment of a new USD(A) as
contemplated by the Packard Commission. The Directive will
encompass the following:

(1) definition of the scope of the
"acquisition” function; (U)

(2) responsibility for setting policy for
procurement and research and development; (U)

(3) supervision of the performance of the
entire department acquisition system; and (U)

(4) policy for administrative oversight of
defense contractors. (U)

(5) develop appropriate guidance concerning
auditing of defense contractors. (U)

B. Within 60 days of the date of this directive,
in anticipation of enactment of legislation to establish the
position of Under Secretary of Defense for Acquisition, the
Secretary of Defense will direct the Secretaries of the
Military Departments to prepare Military Department Directives
establishing Service Acquisition Executives. The Service
Acquisition Executives, acting for the Service Secretaries,
will appoint Program Executive Officers (PEO) who will be
responsible for a reasonable and defined number of acquisition
programs. Program managers for these programs would be
responsible directly to their respective PEO and report only
to him on program matters. Thus, no program manager would
have more than one level of supervision between himself and his
Service Acquisition Executive, and no more than two levels
between himself and the Department of Defense Acquisition
Executive. Each Service should retain flexibility to shorten
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this reporting chain even further, as it sees fit. By
this means, DOD should substantially reduce the number of
acquisition personnel. (U)

C. The Administration should work with the
Congress to recodify all federal statutes governing
procurement into a single government-wide procurement statute.
This recodification should aim not only at consolidation, but
more importantly at simplification and consistency. Within
120 days of this directive, the Director of OMB should submit
a legislative initiative to me that accomplishes the needed
consolidation, simplification and consistency. In preparing
this initiative, OMB should work with the DOD and all other
appropriate Federal Agencies. (U)

D. Within 60 days the Secretary of Defense
shall report to me on measures to strengthen personnel
management policies for civilian managers and employees
having contracting, procurement or other acquisition
responsibilities. (U)

E. Within 45 days of this directive the Secretary
of Defense shall establish procedures which call for the Joint
Requirements Management Board (JRMB) to be co-chaired by the
Under Secretary of Defense (Acquisition) and the Vice Chairman
of the JCS. These procedures should call for the JRMB to play
an active and important role in all joint programs and in
appropriate Service programs by defining weapons requirements,
selecting programs for development, and providing thereby an
early trade-off between cost and performance. The JRMB will
conduct its activities under the general supervision of the
Secretary of Defense and in coordination with the Defense
Resources Board. (U)

F. Within 90 days after the appointment of the
Under Secretary of Defense for Acquisition, the Secretary of
Defense shall report to me on measures, already taken or to be
taken, to enhance the cost-efficiency, quality, and timeliness
of procurements. (U)

IV. Government, Industry, Accountability (U)

Within 90 days of the date of this directive, the
Secretary of Defense shall begin implementation and report
to me on the implementation of the recommendations of the
President's Commission on Defense Management relating to
Government/Industry accountability. Steps taken in this
regard should not, however, reduce the Department's ability
to monitor and audit contractor performance and procedures. (U)
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V. Reporting and Coordination (U)

This NSDD contains numerous actions, plans, and implementation
procedures. In order to keep me fully informed on the progress
of these events, the Secretary of Defense will advise me
regularly on implementation progress. (U)
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