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NSPG Meeting, 13 Jan 1083

After introductory remarks by the President and Judge Clark,
the meeting proceeded as follows:
Shultz: The JCS say that the zero option is best but equaﬂ%tﬁ
levels Letween 0 and 572 are acceptable. Zero is our
abjective, If we cannot get zero we must deploy U.5.
missiles; otherwise it would be catastrophic. We should never
abandon 0/0; it is the best conclusion and it has great
appeal. Therefore if we make a change, we should describe it
as being on the way to 0/0. If we wind up deploving, we
ghould say that, despite sunk casts;we are always ready for
0f0. If we give up on 0/0 as cur ultimate cbhijective, the
peace movement would take it up so fast that your head would
swim,

The next principie after 0/0 is eguality. We eceuld
develop & position for Geneva as fﬂllgffij

“i*We could say to the Soviets that here is what we

think eguality means, If you (the Scoviets) are interested in

equality but not 0/0, what are you interested in?

The State paper said 300/300, but what I have just
gaid is what I think is the right way to do it.
Lepanding on the outcome of this meeting we would have to
come back on details such as timing, the Marehk 6 elections,

the "walk in the woods" appraach, and so £orth.
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Weinbercer: Zera/zera is the hest far us, the RAllies, and the
world. We should not lightly abandon it. Some are pressuring
us for movement away from 0/0, However, to etart, we shcould
not do envthing to interfere with Ehe chances of the Kohl
giectior in Germany. Vogel and EBahr Say we must make movement
and take the British and French systems into aceount. If we
tell the Soviets we want 0/0 but we are interested in their
view of eguality, we would signal some abandonment of 0/0. If
we abandon 0/0 now, the peace movement would insist that we go
pack teo it. At the moment, we zre in a strong position. I
agree with George (Shultz) that if there is ne agreemant ,
alter deployment we should say that we are ready to bear the
tosta of going back to 070, However I am worriad about going
to the Seviets now without 4/0 and inviting a proposal on the
basis of equality; it would infer abandonment of 0/0,

We are in the best position now. We should not show
flexibil:ty. The Soviets now have far mere $3-20s than when
the talks started. They did not freeze. Fropoceale to move
East of the Urals are not sericus propoeals. For the Vice
Fresicdent's talk in Europe, I think he shevld not make a
proposal, but emphasize how the Soviets are interesteﬁ in'a

way of keeping superioriey.

The President: The last figure I heard for Seviet S5-205 was

315. 18 that still the correct figure?
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Weinberger: They now have 333 55-20s and are finishing nine
more sites. They will have 342 by March or April., Moraover,

those migsiles are mobile and fan hit any targets in Burope,

Ceneral Barrow: The JCS very strongly recommend that we stick

with 0/0 at this time. We heve some misgivings about defining
equality, where the Soviets are bringing up British and French
systems, sircraft, and other such items. GZeroc/zero is
atiractive, simple, and understandable. Thke Cerman defense
minister vieited recently; he asked that there be ro charges
Lr our position; at leagt until after +5& electicn. Once we
meve off the 0/0 we will have lost it forever. We should hold
fast to C0/0. We should reinvigorate our advocacy of 0/0, In
the Vice Presidert's talk, he could emphasize that the 58-20
builc-up goes on unabsted, but that we are gtill at zero.

Deployment is the only way to bring leverage on the Soviets.

Casey: We should stick with 0/0, If it i=s important to show
flexibility, the deployments must gc zhead but we can say that

we are cpern to negotiations beyeond that point.

Meese: We should continue with 0/0 as our ultimate objective.
The Shultz way is the way to do it, The Vice President can
restate 't in terms of the correct context. He can say that

this is the only way for a pro-arms elimination program,
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Weinkberger: The Soviets have a great fear of the Pershing
(BII). It is the only leverage we have on them, It takes
enly 7 or B.minutes, and is mcbile. The Soviets will do

almost zavthing to get rid of it. Thereiore we should push

/0.
The President: Our 577 number —- is this & mix?® How many of
them are Pershings?
{Several pecple answered 108.}
Then how did we zrrive at that figure?

Weinberger: It was a 1979 decigien.

The Fresiﬂent: Well, if we have a total aof 5732 nissiles and

108 are Pershings then that means 464 are cruise missiles.
We must remain at 0/0. But based on warheads, we had allowed
ourselveas to bhe inferior treferring to the 572 decision), Is

that a deterrent force only?
Lt Gen Gorman: The 572 number came right out of the ajir.

Theg President: We must deploy missiles., We will go along
with what is needed for the (FRG) elections, for a starting
point. But if we sit there with 040 1in cur negotiating
Fosition, ané they then propose some ridiculous scheme, we
have to rsspond. Why not go along with an interim reducticn

of the forces while continuing the negotiaticne for 0/07 We
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can fgay we will start with 3 lower deployment of missiles and
make it encugh so they will still faee Pershings targeted at
Russia.

[There was then some extemporanecus discussions about

warhead rumbers and counts. )

Weinberger: The key phrase is "interim leading to G/0.Y
Eguamlity 2s a critical facter. Far an irnterim approack, we
would hawve to make it eléar that we plan to continue
deploymeat of Pershing and continus negotiations for 0/0.
Thie could only be arn interim approach, and not until
considerably later. As scan as we move away from Dfﬂ it ia

gone forever,

The President: This ean only be an interim move. Would thare
be any acvantage to giving up cruige missiles and keeping the

FPershingz, since the Fershinge are what they are afraid of?

Weinberger: The Pershing ie scheduled for Germany; the cruise
missile for other countries. Germany originally stated that
it required one other continental country to deploy gi=
multaneocusly. Later Schmidt said two other continental
countries. Kohl is being accused of abandoning the "2"
criterion. If we abandon cruise missiles, the delicate
Agreements on deployments with others would be =alled into

question.
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The ﬁresident: We could vake an appreach that we need a

deterrent force and equality, but that this is an interim step
cnily.,

We could beat the drums for more public support, They
can't divide the allies from us. We could lose suppore beczuse
we lock too inflexible. #e could say this is an interim steps "

: 1 & ' £ F i
reduce our missiles, ecuality, continued reductions Ecr 0/0.

Casey: 'The Soviete do net want to seze Pershings depleyed.

hey will never agree to 2 deal which permits Pershings. They
have been building a Z0 minute Launch=on-warning capability,
but the Pershing only provides minutes. As soon as we talk
about reduced numbers, they wili say let's have a further
moratorium while we talk. Europe will scuabble an where the
missiles should go and this will give the Europeans their
Spportunity to put off the decigion. Germany supports 0740,

We cannot allow Mozeow a moenopely. There will be ne Soviet
flexibility until our deployments are assured. At that paoint

(deployment) we can offer further flexibility.
Barrow: Those are valid points,

The President: The point I was making iz that we would not do

that until past that date., The only way there would be neo
deployment is if we achieve D/D. We should deploy on

schedule.,
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Casey: That will put pressure on +he Soviets,

Weinberqg*: and that will relieve presasure a5 s from the

Soviet proposal.

Ehultz: We can ask the Scviets how much they will reduce.
This prcposal puts eguality at the hesrt of the mattar, ‘They
nad menticred British and French s¥etems and our approach will
put them on tke zpot.

Vogel may wind up as the guy wiho bought the used car from

Ancropav.,
Casey: The CDU is using this to put the bee on the SPD and
Vogel.

TharPresideﬂt Well, I think we are all agreed that we want
equality, 0/0, and at some point, talk abont reduced numbers
48 an interim step. The date to start is when we start to

deplov.

Shultz: But we don't have complete control over 4he
deploymert. It depends to a degree on the imagery in Eirope.
There needs to be a sense in Europe that we are trying to
reach & real result in Geneva. Thig is why eguality is
important. We can put it forward as a principle,

No numbere are nseded on the tabla, So whan their proposal

Was in, we have put up a standard by which to judge it,
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